Glebals

PMP Course Outline (For 2021 Exam)

PMP Course Outline — Based on New PMBOK 6th Edition, with all latest exam changes for 2021

Project management is a profession worldwide and practice in itself.

It is the job of Project Manager to perform project duties such as initiating,
planning, executing, controlling, and closing the Project work to achieve defined
management objectives & goals with specified success criteria within
constraints.
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PMP Training Course by GlobalSkillup - The Best High-Quality Learning Program for 1st Time Exam Pass
with unique Project Case Study Approach by Certified, Reputed, Expert Trainers. Giving you the Best
Support, High Quality Content & Real Engagement.
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GlebalSkillup™

Project Management Professional certification is considered a standard for Project Management
globally. Certified Project Managers are most hired by corporates towards Project Delivery.
GlobalSkillup aims to help Project Managers with Training oriented towards Project Management

excellence.
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A Sample Project Case Study

Foundation: Understanding a Project
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Project Management Process Overview

Sample Project Management Plan .

» Task 1 Execute project with urgency required to
deliver business value

~ Task 2 Manage communications
0

+ Task 3 Assess and manage risks .
+ Task 4 Engage stakeholders

» Task 5 Plan and manage
budget and resources

~" Task 6 Plan and manage schedule

[ Task 7 Plan and manage
quality of products/deliverables .

( ~ Task 8 Plan and manage scope

s ~ Task 9 Integrate project planning activities
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\_ v Task 10 Manage project changes 3

\_ " Task 11 Plan and manage procurement *
+ Task 12 Manage Project artifacts »

N Task 13 Determine appropriate project methodology/methods
and practices

~/ Task 14 Establish project governance structure

~" Task 15 Manage project issues .

Task 16 Ensure knowledge
transfer for project continuity =

Task 17 Plan and manage
project/phase closure or transitions "
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GlebalSkillup™

Why Join us? Unique selling proposition

With Subject Matter Expertise on Project Management, GlobalSkillup is an Industry Leader. With
happy customers and good quality gives participants the right edge. Additionally, GlobalSkillup deep
dive understanding on the Project Management practice is an added benefit. The course and
certificate issued are in line with Globally recognized standards. This provides a unique opportunity
for participants to take superior value advantage.

Task 1 Manage conflict -

Task 2 Lead a team
e

Task 3 Support team
performance

o
Task 4 Empower team
members and stakeholders

0

Task 5 Ensure team members/
stakeholders are adequately trained
0

Task 6 Build a team
e &

Task 7 Address and remove
impediments, obstacles,
and blockers for the team

2 ( Task 8 Negotiate project
v Chapter 5: Establish People Perspective] agreements

Task 9 Collaborate with
\ stakeholders

Task 10 Build shared
understanding

Task 11 Engage
and support virtual teams

Task 12 Define team
ground rules

0
Task 13 Mentor relevant
stakeholders

0
Task 14 Promote team performance
through the application of
emotional intelligence

~ Task 1Plan and manage project compliance
0

~" Task 2 Evaluate and deliver project benefits and value o
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t ~ Task 3 Evaluate and address external business environment changes for impact on scope

~ Task 4 Support organizational change .
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GlobalSkillup™ is worldwide popular destination for Management Certifications. 18,000+
Management Leaders benefited with GlobalSkillup™ Consulting, Coaching and Training Programs
since 2013.
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