GIobaISkiIIupw Lean Six Sigma

Master Black Belt Certification

Where Experts Empower Professionals

Certification Program < LSSMBB < IBSSP/ASQ Aligned + 60 PDUs

Program Overview

The Lean Six Sigma Master Black Belt (LSSMBB) certification from GlobalSkillup™ is the pinnacle of
operational excellence credentials. It validates your mastery of Lean Six Sigma principles and your ability to
lead enterprise-wide transformation. Aligned with IBSSP (International Body of Six Sigma Practitioners) / ASQ
(American Society for Quality) standards, this program combines classroom rigour, live project execution, and
expert coaching to produce world-class Master Black Belts.

Program Snapshot

Duration ‘ 8 Training Days + 3 Months Project Coaching

Format Classroom / Live Virtual

Projects 5 Live Projects (objective-based criteria)

PDUs 60 Professional Development Units (PMP / PMI-ACP / PgMP)
Aligned ASQ | IBSSP.org Standards

Investment %1,10,000 — Special Offer (Regular: %1,25,000)

+91-99018-54125 | hi@globalskillup.com

8-Day Course Agenda

Phase DEVES Content
Phase 1: Black Belt Days 1-4 DMAIC Methodology | Advanced Statistical Analysis | Minitab
Training (Skip if Process Capability | Measurement System Analysis | Design of Experiments

already BB Certified) Lean Principles | Value Stream Mapping | Control Charts

3-Month Project 3 Months 5 Live Projects covering Profitability / Minimisation / Maximisation / Optimisation /
Journey Efficiency & Effectiveness

Continuous LSSMBB Coaching throughout the journey

Phase 2: Review & Days 5-8 Project presentations & deep-dive reviews
Assessment Assessment against IBSSP.org / ASQ guidelines

GlobalSkillup™ | hi@globalskillup.com | +91-99018-54125 | www.globalskillup.com
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Results validated by Lead Master Black Belt Coach
LSSMBB Certification Award Ceremony

Who Should Attend?

Expert Leaders & Senior Professionals
10+ years of experience; leading business units, large portfolios, or strategic business units who want to embed
Lean Six Sigma at an enterprise level.

Certified Black Belts Aspiring Higher
Six Sigma Black Belts seeking the advanced Master Black Belt credential and ready to take on coaching and
mentoring responsibilities.

Quality Champions & Change Agents
Professionals who want to showcase exceptional Quality Leadership, drive cross-functional improvement, and
align Six Sigma to corporate strategy.

5 Key Benefits of Certification

® Advanced Problem-Solving £ Leadership Development Strategic Decision-Making
Master advanced statistical tools, Build skills to mentor Black Belt teams, Leverage data analytics and process
DMAIC, and Lean methodologies to lead change initiatives, and foster a measurement to drive evidence-based
solve complex, high-impact business culture of continuous improvement decisions that directly improve the
problems. enterprise-wide. bottom line.

%@ Cross-Functional & Competitive Advantage

Collaboration Stand out as a certified MBB—one of

Break organisational silos, align diverse the most prestigious quality credentials

stakeholders, and lead multi- globally, recognised by ASQ and

department improvement projects with industry leaders.

confidence.

Certification Criteria

Requirement Standard

5 Live Projects within 3 months, each meeting objective-based criteria (Profitability, Maximisation,

1 Minimisation, Optimisation, Efficiency, Effectiveness) IBSSP.org

2 Project results validated by Lead LSSMBB Coach IBSSP
Guidelines

3 Formal Review & Presentation over Days 5-8 GlobalSkillup™
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LSSMBB Certificate Awarded Globally
Recognized

What is Expected of You as an LSSMBB?

Organisational Change Agent — drive transformation and communicate the vision
Strategic Planning & Leadership — align Six Sigma to corporate strategy

Facilitation & Mentoring — coach and guide Black Belts to project success

Advanced Tool Implementation — apply the full Six Sigma portfolio with mastery
Analytical Problem-Solving — diagnose complex issues with data and structured methods
Solution Development & Communication — translate results into executive language

Project Oversight — rapidly assess BB projects and provide strategic direction

Why GlobalSkillup™?

# Expert-Led Training ) Comprehensive Curriculum & Confidence in Execution

Led by a Lead Master Black Belt with Covers advanced problem-solving, Designed to be practical, achievable,
years of corporate transformation strategic decision-making, and cross- and immediately applicable.
experience. functional collaboration.

&% [IMB Alumni Founded @ 21,320+ Leaders Trained % Top-Rated on Google
Established in 2013, backed by world- Trusted by multinational corporates Consistently 5-star reviews from
class academic rigour from 1IM across India and globally. participants across industries.

Bangalore alumni.

¥1,10,000

& Enrol Now & Become a Regular: ¥1,25,000

+91-99018-54125
hi@globalskillup.com
www.globalskillup.com

Lean Six Sigma Master Black Belt

GlobalSkillup™ — Where Experts Empower Professionals * Founded 2013 by IIMB Alumni + Made in India §
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